


ABOUT

#engiefactoryapac

ENGIE Factory Asia-Pacific is the venture arm
of the ENGIE Group in Asia. Its mission is
simple: “accelerate the transition to zero-

carbon”. Through our global presence in over

70 countries we provide unfair advantage to
the startups we build and partner with in

order to build a sustainable future today.

www.engiefactory.apac.com

@ facebook.com/engiefactoryapac @ linkedin.com/company/engie-factory-apac




The world is not moving fast enough
In resolving climate change
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WHY ARE WE HERE?

The building blocks for a zero-carbon future are crystal clear
and available in a way that is competitive for businesses
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| WHY ARE WE HERE?

The world is ready for CLEANTECH 2.0
and this time, its about tech-enabled business model innovation

TECH-ENABLED CLEAN
REVOLUTION

REVOLUTION GLOBAL ACCEPTANCE
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VENTURE
SCALING

Unlocking more value through

corporate-startup partnerships

VENTURE
BUILDING

Enabling the best talent to create

VENTURE
CAPITAL

Fostering meaningful growth

impactful companies with strategic capital




In W= =10l IEpIIN[E] we search for
I e

xceptional individuals who are
passioned about solving some of =
our time’s most difficult problems.
We pair them as co-founders and
hire them for 3 months.

O
2
(@]
-
>
(aa]
L
oc
-
l_
=
L
>

During this time they work
rigorously through a process of
venture validation which involves
countless  hours of customer
interviews, value proposition design
and business model iteration.

This culminates in a detailed
business plan and investment pitch
and leads to the setup of an entirely
new company, empowered to grow
independently in synergy with our
existing ENGIE businesses.
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I In NE [ S{@NE[\[€] we search for

best-in-class startups that solve
specific problems that we have
identified in our ENGIE businesses.

We desigh and execute a pilot
project aimed at testing the
startup’s  solution  within  our
operating business during a well-
define period of 3-6 months with
limited cost.

Objective of the pilot is to validate
the solution, measure the financial
impact and if successful, define the
plan to scale. That can be as an
improvement of operations, the
setup of a new service or the build
of an entirely new company.




I In AETEROETEIR we look for high

growth companies in the sectors of
sustainability and smart cities
through our Engie New Ventures
€180 million fund. We take minority
stakes technology startups that
complement existing activities and
resources to  spur  internal
innovation within Engie Group.

With offices in Paris, San Francisco
and Tel Aviv, the fund has deployed
over €110 million of capital across
23 investments worldwide, as part
of our multi-pronged strategies to
reinvision existing business models
and spark new opportunities in the
rapidly changing energy sector.
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SINGAPORE, FEB 2019

ENGIE FACTORY
COMMUNITY LAUNCH

Building bridges between entrepreneurs,
our B2B partners, our Government partners

and our ENGIE colleagues



SINGAPORE, JUNE 20159

ZERO-CARBON
SG COMMUNITY

Fastrack was our first open community event in
the Singaporean entrepreneurial space around

zero carbon in the tech community
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